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MEMORANDUM FOR: DC/FI

1. GOenerally speaking, I would answer your two questions, "Yes®, i
Based on the last six course runnings, I wuld say the average number
of students who might be expected to actually take the course would be
from b to 6. In my opinion, thers should be more enrolled each time.
I think the most desirable mumber is 8 to 10,

2. Without going into great detail or anslysis, a few statistics
might be of interest:

a, KNumber of students who have been enrclled in the 22
course presentations, according to my records:

By Div at the time Number
o .
AF 5
ER 19
FE 30
NE 12
3R 6
WE 21
WH 26
TSD (and other staffs) 37 (probably about

20 more not in
my records)

]

Total 156 (or 176)

b. In the last 6 runnings, the pleture is scmething like
thisg:

6 (3 from the Divs), 5 (1 from the Divs), 10 (1 from the I'ivs),
2 (2 from the Divs), 6 (1 from the Divs), Lk (2 from the Livs),
c. The following results of a survey (Dec 1958) of field case

officers running il cr® might be of interest and indicative, though
probably changed scmewhat by times
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25X1C This matter of the

involved in 1o take the ], wes discussed with all the 25X1A
Division C/FI's at the time. |

need for came officers, who wers going to be

3, Reasons for low enrollment: a) The course is four weeks away i

from home, family, desk, etc. The desirable student, the case officer, f

is hard to spere from either locale. b) In many cases, I believe there ‘
is lack of plamming field assigrments far enough in advance to allow for

TR ST 1y, the field-bound case officer is

25X1A

{I have never heard anyone
favorsbly on its value.)

. Possible solutionss This is a rough one, I would certainly
support Rod's #3 suggestion, although this has been done on rumerous
occasions. I have alsc added my bit in the many talke at the C3R Course,
snd in discussions with desk people on specific operations. In the past
there have been several suggestlons. In eddition to the two Rod mentions, l
there have bsens &) two weeks here and two weeks at Bl b) s four 25X1A6b
weeks here, and perhaps only half days; ¢} moving the practical exercises,
problems, working on equipment, etc., to thls area (11xe I 25X1A6b

The problem is to get the right people in the course. This
should be possible through the well-motivated attitude of the prospective
student and his superior. Any show of force would probably result only
in "students for mmbers sake®.

At this point I do not have the answer,

25X1A9%a
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